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Many school systems are challenged by a disconnect between instructional
goals at the classroom level, and the district-level strategic plan. Aligning
goals, measures, and data through collaboration, vision, and shared
leadership across a school district is key to driving continuous improvement.

Attend this webinar with assistant superintendent and education leadership
consultant Dr. Jay Marino from the Decatur Public Schools to learn some
practical strategies for administrators to establish a vision, drive change,
and engage staff in the process of building a culture of continuous

improvement.
Topics will include:

e Theimportance of aligning classroom goals and metrics with the
district strategic plan

e How to establish structured goals at all levels of a district

e Case study examples of what districts have achieved by aligning
goals, measures, and data
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