STUDENT ACHIEVEMENT

Involve all stakeholders in aligning district,
school, classroom goals

By J. Jay Marino

Closing achievement gaps and increasing student
leaming have never presented a more difficult challenge.
Under the pressures of the Mo Child Left Behind Act,
districts around the country are working to imp lement
hest practices in instruction, professional development
and school improvement in hopes of increasing test
sopres. But this isn't enough. To hamess the effors of
every em ployee, stakeholder and resournce, supeninten-
dents are discovering the power of “systemic alignment,”
which means you align all processes in your schoaol
district with your strategic plan.

5 key steps to systemic alignment

Step 1: Establish clear vision, mission, core
values and goals,
Creaie these elements through a process of participative
leadership and let them serve as the compass that guides
the improvement Be sure you communicate your sirate-
gic plan to all stakeholders and that they use it as a critical
decizion-making instrument.

Step 2: Engage support service departme nts in
aligning their work to the district strategic plan,
Systemic alignment means that all support service
staff (or non-classroom personnel) can contribute to
raising student achievement. Often, support service
departments are forgotten in continuous gual ity
improvement initi atives, as most of the focus is on
work at the classroom level. Effective organizations
ensure that all employees, regardless of their position
or rank, understand how their work directly contrib-
utes to the vision, mission, core values and goals of
the district. For example, by maintaining a positive
atmosphere on the bus, a bus driver is helping stu-
dents get a good start in the moming. Likewise, when
the cafetena staff provide vital nutrition to students,
they should know they are making a positive contribu-
tion to the learning process.

Step 3: Ensure school improvement plans are
aligned to the district strategic plan.,
The typical school plan includes goals; action plans that
define the sirategies used to accomplish the goals; and a
professional development component. E flective school
districts ensure that school plans are tightly aligned to the

district’s strategic goals. For example, if a goal of the
district strategic plan is @ have 1 ({) percent of all second-
graders reading at grade level, then every school needs to
include a goal in its school improvement plan that ensures
students in pre-K through first grade have the necessary
interventions and support to be on grade level by second
grade.

Step 40 Establish ¢lassroom goals that are
aligned to the school improvement plan,
Ome way to promote alignment is to have classrooms
estahlish SMART (specific, measurahle, attainable,
relevant and time-bound) goals that directly align to the
schoal improvement plan. Classroom goals written in
student- friendly language can be posted in classropms,
where progress can be measured and monitored by the
students. For instance, if the school improvement plan
calls for a reduction in discipline office refermals, then
each classmom should have a goal to increase the
percent of students who follow the rules. Teachers and
students should collect, monitor and analyze classroom
data and implement strategies.

Step 5: Connect every student to the school
im provement plan.,
When teachers assist students in setting individual
goals, students begin to understand how their work
connects to the goals of the classroom (which are
aligned to the school i mprovement plan, which, in turn,
iz aligned to the district strategic plan). Classrooms
should involve students in the monitoring and tracking
of their own progress toward classroom goals in an
individual student data folder. If the classmom goal is
to increase the percent of students who follow class-
room rules, then each student can track and monitor
his own progress in doing s0. Students can display
their progress toward following classroom rules on a
run chart and compare their achievement against the
class average. W

Insider Resowrces

J. Jay Marlne: Assoclate supsrintendant for organizational sffectya-
ress ard acoountability, Cedar Rapids Community School District,
Cedar Raplids, |A 5240d; insdnodor 1205 ws wilw imaring wes, Co-
authar, Guaily Acmss e CLTTICWWT: infegrating Gusily Toos and

PDSA wih Standsros, Amercan Sockly for Cuallty 2004),
Amerlcan Soclety Tor Qually: wiww.ssqomg.



