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Session SESM0O3
A Multi-Level School District Program for Continuous Improvement

Presenters will share improved student-achievement results attributed to using PDSA, along with practical examples
of how the cycle may be applied effectively in a number of schools settings. In addition, participants will learn:

e How the Baldrige Criteria can drive district-wide continuous improvement.
e Effective ways to set and communicate direction at the classroom, school and district levels.
e Effective use of specific quality tools and processes.

Additionally, participants will:

e Receive an overview of the Baldrige Criteria and how to effectively apply the framework in all aspects of a
diverse, large school district.

e |earn how to develop a strategic plan on a page.

e |earn how to measure the deployment of quality initiatives.

e Learn how quality tools and feedback mechanisms are used to determine the degree to which stakeholder
needs, requirements and expectations are being met.

e Achieve desired learning outcomes by developing tangible products.

Audience: District administrators, school board members.
Level: Intermediate

Presenter(s):

Jay Marino
Associate Superintendent of Organizational Effectiveness and Accountability, Cedar Rapids Community School
District, Cedar Rapids, lowa

Dave Markward
Superintendent, Cedar Rapids Community School District, Cedar Rapids, lowa

Becky Martin
Continuous Improvement Facilitator, Cedar Rapids Community School District, Cedar Rapids, lowa
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