LEADERSHIP IN

EDUCATION:

5

*

Rock Island School District’s Journey to Excellence

n Rocls Tsland Schoo! Thsmcor #471, "Fxcellence
Lvery Day” B rnore Whan jusl g savinge ity our
wiy of doing business. For the past daree
years, RIST) #4171 has been urilizing quality tools
and processes Lo conlinuously improve Lhe
coucation syslem. Wil a locus on cese values
1":'|f'|11rh11\.'_1', customer satisfaction, dara drisen
decision making, empowerrient with respons
Bility and parentischec! collaboradion, the
Thztmet is r:l'lnu-'mg sreacy mereases in academic
achevenent.

Lisirng Uhe MNations] Maleolm Baldrise Crileria
lor Perlormance Lreellence as a gaids, BLSD
bas locused dmprovernent o oo
b Dstrict. This "svslemns-based" approsch
ercorapges slalieholders e provide input 1o
leey imitiatives and improvement efforts. The
Taldrige critena provice a Rlueprinr for oar
Disrricr ta alyra moals, develap direchon and
enthance key processes m the sducanmal
system. Orgamzations that utihze the Baldsije
emteria arempt o ahgn all parts of their orgam-
zanmm 0w few criteal gnals thar everyone
wierks tonward, T RISI 241, we call this
process "aligning our arrows",

I orcder 1o sustain the gquality initiatives in
Risly, internal support and capacity ave being
constiusted gl many levels Several suoporn
processes twve been initaled o sostain and
enbance inprovement ellons, Tor example,
Criztricl administralors meel twice w month as a
leaderslbip leam Lo share ellective instructional
practives wowd learn meore ghout how woclilize
e Bl rige model W improve their schools,
School administrarors have been irained 25
Tmeals Award exammers and are on State-wnce
reams thar are assessing other organizanions’
gffectiveness acrass linais, RIS administra-
ravs are utihizing quality raals and processes
and provdmg immovanye educarional
leadership that 12 hrnging ahont pesitive
change.

Addittonally, cach individual scheel is creating
its sehool imprevement plan o address the 7
Baldlrise criverla, Building leacership and

shial 'im[.)]'l_')‘r"fn'l\?n'. teama consist of sy
diflerent stakeholders including avadents, parents,
comenunily members, leachers, suppont sall and
administators, LThese wones work logeither w
reviee dssessinenl data, determine school goals,
crzabe action plons wod wrils e sclusel
improwernent plan docurent. I BISD, sckool
improvemanl leams ase begloning e use the Plac,
Do, Study, Aot improvement provess. Cach
butlding leadershim ream meers al least cuarterly
o review rhe acnon plan, collecr dazg and monuer
progrezs roward grals. Fach achoals mmprovemen:
plan comtaing srrategies, processes and measures

o enbanee academic achievemert for a2l learmers.

Ty further support cortitmons mprorement
clicrts, administraters, teachers and supporr statt
have been trained in the Kealaty Kid approach to
continueus imprevement. This approeach weaches
stadl b selve problerms and Do prove the quality of
their sehaol using the Plan, Do, Stucy, Act (PESA]
cvele, Lhis meacasch proven, dita dviven approach
ersures Lhal improvement elfoos are based on e
el verilied by student wewdemmic achicvement
duta. Tnoaddivon, eucl school possesaes o Lramed
teacher that serves as a "Oualily Facilitanes" who
weirks Closely wilhy weachers and the school
imarevement leam Lo suppesl L PDAA process.
RISE ase mantains 4 Koalavy Kid web i
complete with examples of PDEA processes and
roals and the mecessary resontoes e suppor
quality mstricricn. Approsmmate iy 50% of RISD
staff (o ahout 173 onr of 16 schoals! have reeeived
traiming i the Koalaty Kud approach 1o
COTMMIALE ITPTavement.

Achuls arert the only omes foousing on
SonLinuoes imprevement, Studens are also
buesinning e vee guality tools and procesaes ro
enhance thelr educational experiences and rake
charge ol their awn learning
e Boulawy Kid approach o continuous
improverment can be dentlied by the ollowing

Classrooms using

components: covperdtive learning lesleuction,
PLEA as the problem solving method, peesonsl-
zad student data felders: student-led conlerence,



arnculared classromm poals and nussim

I

senrs ahmed wich schoal and Tistrics prals
an:d clasarnoma .'.I'I'I".‘-'.'I'IFI.":I.'] i1 a marmer rhat
supports ream building. Through thes appraach,
students set goals, cevelapa plan te accomplish
their geals and collect caa to gauge their own
improvement cftarts o KISE, siudeets ooy ane
"Hoaaty Kigls"

BLsY qualivy fzitiatives Tuve been validuted o
seveml weys over e past lew vesrs, Undes the
leudership of D Davd Marlowsro,
superintendent of RISD, the Thstniol was awarded
thie 20001 |.IIIL-.]]II Business Towrdaten
Caommitment To Cxeellence Award. Tn 2001,
RIS was the only school disron inothe Soe of

T hnas torece

ve this prestigions award. The
Tharriet was valicated once agam this year when
the American Sacizty for Coality asked seven
R1STY reachers ang the Assiarant Hu perintenclent
farr Tnstructiom and School Teprovement Jay
Wlarine, to write and edic a hook intended to
teach Leachers how wo dse gqualily taals wils
stuelents, Lhe book dded The Qualivy Classroorn,
PLAA Lesson Plans lor the K=3 Teacher will be
pubilishied by Quality Press and wll be availabile
i Sepleniber 2003,

Creellence Cvery Duy is nol sceomplished over
aight or by ene parsen. ITn RISD, all stakeholders
moluding parents. stadents, community members,
schonl hoard members, reachers, supper saff and
achmimstrators are worling collahorativey ta
proneidde rhe very heat educatiomal expenence
prossthle. Combmuons improvem:nt is ot goal
today, comarews and in the furare, T all abonr

Being better tomarros than we are woday,,

Vs o websive wo learn more aboul eur gquality
initigtives al hitpSouzriculum.risd s Laorg
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